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Glossary

ALEB

ALEB Task Three

Application for
Technical Assistance

CAP

CAPP

CIT

Company Action Plan
(CAP) Template

Diagnostic
Assessment Toolbox
Ethnic Market

HR

IRA

Mini SWOT

Opportunity
Strategic (for export)
SWOT

Toolbox

Workshop

The Agriculture-Led Export Businesses project

Increase export marketing and managerial skills of the
processed foods sector

The form that is required from and signed by a company
chairman to receive Technical Assistance from the ALEB
team.

Company Action Plan - This document is what the CIT will
produce as a result of the CAPP workshop

Company Action Planning Process - This is the series of
events that begins with the IRA and ends with the commitment
of the CIT to produce a CAP

Corporate Improvement Team - This team is made up of those
people who are accountable for development of the CAP.

Lists the actions to take as a result of the SWOT - Who does
what by when. Organized according to functional areas within
the company.

This survey instrument is used by the Task 3 team to diagnose
the state of the company

Consumers who buy these specific Middle Eastern foods.

Human Resources — This category refers to the people
capacity and staffing issues of the company. Sub-components
are expanded on the Diagnostic Assessment Toolbox.

Industry Rapid Appraisal - This process represents a 1%
encounter with a candidate company for a high level diagnosis
of their exporting capacity.

A SWOT conducted by any department of a company. It is not
company-wide.

Potential for success

One year

Strengths, Weaknesses, Opportunities, Threats

This is a package of documents, tables, templates and/or
exercises that enables a person to conduct a specific process
independent of outside resources.

A group format in which people from the same or different

companies convene for purposes of learning skills. In this
case development of a CAP.
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Purpose

To train participants about the basic concepts and skills of strategic planning including a
SWOT analysis.

Objectives
As a result of this workshop, participants will be able to:

e Complete a SWOT
A company needs to know its Strengths, Weaknesses, Opportunities, and
Threats. Basing improvement plans on these provides a condition for success.

e Prepare a Company Action Plan (CAP) for implementation
The CAP is a living document that identifies who does what by when and tracks
the progress of each proposed solution to reach a measurable resuult.

¢ Create a Company Improvement Team to follow up on the Company Action Plan
Members of the CIT are responsible people who are capable of implementing
the solutions that are identified in the Company Action Plan.

¢ |dentify probable areas for ALEB to follow-up with Technical Assistance (TA)
ALEB is prepared to provide specific Technical Assistance.
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Proposed Schedule for Internal (company) Workshop

0900

0930

1000

1015

1100

1115

1200

1300

1400

1500

1645

1700

Registration

Introduction

The Company Strategic Planning Process - Overview

Internal Environment - Strengths

Break

Internal Environment - Weaknesses

External Environment - Opportunities

External Environment - Threats

Lunch

Company Action Plan (CAP). Who does what by when.

Measurable Results?

Feedback / Evaluation

End of Workshop

What are the
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Strategic Planning

Strategic Planning

Is

Bringing the future into the
present

So

you can do something about it.

“You can either take action, or hang back and wait for a miracle to happen.”
- Peter Drucker

Company Action Planning Process - Workshop v




Conditions for Success

In order for a Company Action Plan (CAP) to be successful, these are the needed

conditions:

e A compelling (non-emergency)
need

e Management commitment

e An effective CIT

e [Involvement of Stakeholders

e A valid process

e A qualified facilitator

Company Action Planning Process - Workshop
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Overview of the Company Action Planning Process

Decide
To Plan

v

Plan
The Process

v

Create
Mission / Vision

v

Company Action Planning Process
Workshop

Form
Ad Hoc SWOT Team

v

Analyze
Strengths, Weaknesses, Opportunities, Threats

v

Identify
Critical Strategic Issues

v

Create
Company Action Plan

v

Form
Corporate Improvement Team (CIT)

v

Implement / Monitor
Company Action Plan
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Preparing and Conducting a SWOT Analysis

AS RE-LED EXPORT BUSINESSES (ALEB)

Cat.No. A300.001TB  THE SWOT ANALYSIS TOOL BOX
Analyzing Strengths, Weaknesses, Opportunities & Threats in Your Business

Preparing & Conducting a SWOT Analysis

Why Conduct a SWOT Analysis?
Business Concept

Conducting a SWOT Analysis
Strengths

Weaknesses

Opportunities

Threats

Action Plan

e © & © e o e o

Identifying Strengths, Weaknesses, Opportunities and Threats

Every company, no matter how large or small, no matter its position in the market place
and no matter its location in the world, has its strengths and weaknesses and enjoys
opportunities whether they are recognized or unrecognized. Moreover, a company is
almost always faced with threats, either within the company or in the marketplace or by
external domains (factors) that have a stake in the company - the government, the union,
suppliers, transporters, etc.

The SWOT Analysis is a method of formally stating issues by company participants that
play a key role in the functioning of the company and who are “on the front line” and
exposed to these issues on a daily basis. Recognition of Strengths, Weaknesses,
Opportunities and Threats is the beginning point to resolving these issues, involving
people within the company.

The Business Concept

The ability to gather functional or key employees in a setting to discuss the strengths,
weaknesses and opportunities in your company and the threats that potentially impact
your company, both internally and externally, is a healthy and integral exercise to
managing change. Change is a certainty in the life of any company.

Whenever an organization makes a change, its people have to deal with, first, an
ending; then with a time in between the old and the new that is called the “neutral
zone”; and then with a new beginning.

It is important to distinguish between change and transition. Change is situational:
the new office, the new boss, the new team roles, and the new policy. Transition is
the psychological process people go through to come to terms with the new situation.
Change is external; transition is internal. Unless transition occurs, change will not
work. That is what happens when a great idea falls flat.

There are many methods used by managers worldwide to manage or implement change
- to help management, employees, suppliers and customers cope with these changes.
One tool that managers use is called a SWOT Analysis. The SWOT Analysis is a method
to collect data on those factors that will influence the ability to compete successfully.
The SWOT Analysis can be conducted as a meeting or series of meetings where

Agriculture-Led Export Businesses (ALEB) 1
Poarmiceinn Cranted by Andearenn Aceociatee International for L IQAIND | lece © 19G6A All Riaohte Recerved




Preparing and Conducting a SWOT Analysis

personnel are encouraged to be open and candid. It is an opportunity for a frank and full
exchange of ideas and discussion on the “State of the Company”. It is held with the
intention of identifying and putting into action plans and policies that manage the change
process.

This process typically involves, in a large company, functional department heads such as
the General Manager and the Financial, Production (Technical), Operations and
Marketing and Sales (Commercial) department heads. It may be helpful for each
department head to hold their own “mini-SWOT Analysis” within their department before
conducting the administrative SWOT Analysis. In a smaller company where just about
every employee fills a key role or function, it may be helpful to involve everybody in this
exercise.

Conducting a SWOT Analysis

It is recommended that this process be held away from the office setting where
interruptions are less likely to interfere with the conduct and success of the meeting. It is
also critical that consensus is reached between all parties if change is to be implemented
and managed. Once a SWOT Analysis is held, it is important to record all the input from
each participant under each category. A monitor is necessary to conduct the session
and a recording secretary is necessary to record all of the input. It is most helpful if the
recording of the input is written on a large piece of paper, such as a Flip Chart, where all
of the meeting participants can see each item. This encourages follow-up discussion or
may engender additional ideas. These papers should be saved for future reference. One
of the processes of conducting the meeting to ensure input from all participants is to
focus on one category at a time - Strengths, then Weaknesses, etc. Give each
participant the opportunity to report or suggest items to be discussed under each
category. Perhaps this can be in the form of allocating a certain amount of time by the
monitor to each participant in the meeting, which gives each person equal time to
contribute. Initially, this time may only be a minute or two, and is called a “round”. But
as the list grows under each topic, it may generate more ideas or the opportunity to get
“deeper” into a subject matter and another round is held. As long as there is contribution
to the subject heading by any participant, the topic matter should not be closed.

If discussion is required to reach a consensus on whether or not an item belongs on the
list, it is recommended that a round be held to obtain input from each participant as to
why or why not the item belongs on the list. This is the process of reaching consensus.
This is not the time to resolve the issues that are presented, unless a quick agreement
and decision can be made. A SWOT Analysis is used to identify and gather issues. A
meeting can become slowed down and the process of analyzing issues can become
cumbersome and overwhelm the process of identifying issues that require action. The
resolution of these issues comes at a later stage (See Action Plan).

In order to prepare an Action Plan, the first order of business is to list the categories to
be discussed, identifying them in a clear and concise manner as to avoid any confusion
over the objectives and their pertinence to the overall Action Plan. These are:

Strengths

The topic of Strengths is usually a good starting subject for a SWOT Analysis. Strengths
are usually quickly identified and are the “ice-breaker” to a SWOT session. It begins a
forum that every participant is quick to contribute to and becomes a platform to build on.
Once all the strengths of a company are determined, it becomes easier to see how the
other subject matter - weaknesses, opportunities and threats - impact the company and
how they can be dealt with. Strengths can consist of anything that contributes to the

Agriculture-Led Export Businesses (ALEB) 2
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Preparing and Conducting a SWOT Analysis

success of the company. In the case of agribusiness, this can be climate/seasonality,
physical resources such as special equipment, buildings and infrastructure (identify them
& how they contribute to the success), differentiation in terms of processes, packaging,
handling, shipping, special customers, people with special skills or abilities,
organizational capabilities or systems, special support from others outside the company,
bankers, lenders, government officials, special relationships, etc.

Weaknesses

Weaknesses are problems. Every company has them. Unless they are recognized,
discussed and resolved, they continue to grow and become larger problems, reducing
the potential for success. They can keep a company from growing and they can even
force one into bankruptcy. They must be confronted and dealt with. It is no
embarrassment to have weaknesses. It is an embarrassment not to deal with them.
Weaknesses can consist of insufficient operating capital, margins of profit, poor
organizational structure, poor internal management processes and controls, poor or no
employment policies, rumors within the company that affect morale, the wrong person in
the wrong job, lack of credit, lack of markets, the wrong product for the marketplace,
expensive production costs, too many employees, too many managers, lack of
communication channels or management policy that does not encourage up and down
communication, insufficient physical resources such as tools and equipment to get the
job done, inventory management practices that may threaten cash flow, employee
practices that may threaten production, etc. Weaknesses are generally internal.

When identifying weaknesses, be sure to use examples why and how these affect the
company. Examples are easily dealt with. Describing problems in a general manner,
such as, “we lack markets” is much more difficult to deal with than, “we produce 100 tons
of dehydrated vegetables and have tried to sell the product in Serbia, Bulgaria and
Albania for 85 pfennigs per kg but can only get 55 pfennigs per Kg.” Examples help
focus the problem.

Opportunities

When asked, almost every employee can suggest an opportunity that may or may not
have been thought of by management. These can range from simple operational
improvements that can increase efficiencies or reduce costs, to identifying a new and
substantial customer or product. Opportunities can consist of a more effective way to get
the same job accomplished, a new package that will differentiate your product from the
competitors’, a new seasonal driven product that may reach the market two weeks
earlier than any other and which commands a higher price in the market place, a new
product to fill a market niche, buying supplies in volume to save money, a new financial
system that would give better information to management, a better way to distribute your
product, recreating the organizational structure to improve efficiencies or reduce costs,

etc.

Threats

Threats exist in every business environment. Threats are not the same as weaknesses.
A threat describes an exposure by the firm to some potential factor that will negatively
affect the success of the company. This is usually externally driven and represent
pressure from stakeholders in the commodity circle or product lifecycle. Threats may
consist of government policies and constraints, lack of resources to take advantage of a
market situation when a competitor can, command of any link in the value chain by a
single supplier or provider of service, collective bargaining constraints, consumer
preferences, social and environmental threats and risks, credit constraints, etc.

Agriculture-Led Export Businesses (ALEB) 3
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Preparing and Conducting a SWOT Analysis

The Action Plan

Taking Action

Now that you have a SWOT Analysis, what do you do with it? Problem resolution
requires commitment, responsibility and the ability to measure results. Management
should reach agreement that change is necessary and commit to implementing it. One
way to start implementing change is to: 1) Summarize the topics by section, 2) Prepare
an Action List of every topic that is decided by consensus to resolve, 3) assign
committees to further define the problem if necessary, 4) suggest several approaches to
resolving the problem and then 5) reach consensus on the approach to take to resolve

the problem.

The Action List should be divided into the four sections - Strengths, Weaknesses,
Opportunities and Threats. Further, it may be helpful to divide these into an “Internal”
and “External” sub-section under each section or heading. This helps to focus team
selection and provides for some “quick wins”, which is critical to measuring progress and
keeping teams actively involved. A very important element to successful change is to
illustrate to all employees some immediate improvements (“quick wins”). This reinforces
everyone’s commitment and sets the future course for the company. The Internal sub-
sections consists of projects within the company or that can be resolved internally, and
the External sub-sections consist of projects that impact the company from outside or

must be resolved, to a larger extent, with some external input. See the Action List
Template for a sample format.

Once the Action List is composed and areas that require attention for the company are
defined, work shouid commence on a scheduled basis (it is best if a set time is devoted
for this project once a week) until the projects are completed. Each project must have a
timetable and a responsible project manager. Holding meetings on a regular basis
provide a means to monitor progress on each project or issue.

Preparing The Action Plan

Some areas may require more time and resources to resolve. In this case, it may be
necessary, as a management tool, to prepare an Action Plan. See the Action Plan

Template for a sample format.
Definition of an Action Plan

An Action Plan can be described as a written definition for implementing company
business objectives as determined by the results of the SWOT Analysis, wherein certain
major issues were identified as needing resolution or improving on strengths and
opportunities. It is best to divide the topics from the Action List into functional
organizational or reporting areas within the company, such as:

e Financial Management, Reporting and Controls

Managerial & Human Resource Development

Operational and Production Improvements

Marketing & Sales

Capital Attraction/Strategic Alliances

This helps further define the topics needing resolution. To be effective, the Situation
should be restated, potential solutions listed, the individual team members responsible
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Preparing and Conducting a SWOT Analysis

for working on the problem should be named, completion dates established to measure
progress and, of course, the measurable, expected conclusion. It is critical that these
should be quantifiable targets or goals so as to ensure the success of the
implementation. Objectives are established, programs planned, resources allocated and
work is performed. It is also important to identify additional or external resources,
especially if specialists, consultants or additional capital investment is required.
Determine the human and financial resources available to the company to implement the

Action Plan.

Anything can be put on the Company Action Plan that requires ACTION. If there are
identified strengths & opportunities that can be built upon, add it to the Action Plan.
REMEMBER, an Action Plan is not categorized as Strengths, Weaknesses Opportunities
& Threats. The SWOT is a process to get the company to FOCUS in these areas & to
define issues that they can CAPITALIZE on. In order to obtain sustainability in resolving
these issues, who's going to be ultimately responsible for the measurable resutlt, i.e.,
implementing it? The FUNCTIONAL AREA in the company will be!

Generally, the QUICK WINS - The "Low Hanging Fruit" - that builds morale and keeps
everyone bought into the change process that a company is going through, is the
identification of weaknesses & threats that can be quickly resolved. Obviously, these are
matched with the company’s strengths & opportunities that have been identified and
agreed upon. This is where Strengths & Opportunities play a part in your Company
Action Plan. State the Situation. Define the resolution keeping the company’s Strengths
and/or Opportunities in mind. These can usually be short to medium term resolutions.

If the company has a problem or threat that is not offset by a corresponding strength or
opportunity, then usually it's a much longer term fix, if at all. This is a very general
statement. There are obviously exceptions to it. But when one thinks of it in these terms
& imparts this to the participants in the SWOT process, it usually starts a whole new
round in thinking about their real strengths & their real opportunities. This round of
thinking and further involvement usually occurs no sooner than the second day of a
SWOT, whether it is a company upper echelon SWOT or a departmental SWOT - a
“mini-SWOT”.

Do not prepare an Action Plan with objectives which are not clearly attainable using the
presently available resources, or which cannot be obtained by the company. As actual
performance is compared to the plan, feedback is generated to adjust workloads and the
allocation of resources.

Preparation of a Chronogram of Activities, or a departmental Action Plan

While the company Action Plan — the “Master Document” - has a column for the
completion date, bear in mind that this is the final completion date when the Solution of
the Key Need is resolved. This is the date one expects to see Measurable Results.
However, it is useful, and almost essential, to develop a “departmental or “mini” action
plan. Why? Because we have delegated the solution to a specific department, or
Functional Area of the company — those who have a vested interest in seeing results.
And because there are always a number of “mini steps” taken to accomplish a task or a
series of tasks in order to resolve a key need, it is almost imperative to create a
chronogram by task. This enables the Company Improvement Team to further delegate.
Reaching down into the ranks of the department, or delegating, this exercise develops
responsibility and accountability and pays dividends in “growing the company”. Simply
by integrating people into the process of becoming involved in the success of the

Agrlculture-Led Export Businesses (ALEB) 5
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Preparing and Conducting a SWOT Analysis

company, you have developed a team, rather than an intramural squad that are playing
against one another!

So, once the objectives and budget of the Action Plan have been confirmed, prepare a
Chronogram of Activities (tasks), stipulating the timeframe for accomplishing each
activity. This is simply a summary of the salient points of each section and the date to
accomplish certain benchmarks. (See template for a Chronogram). The timeframe
should identify the objective, person or persons responsible and the deadline for
completion. The chronogram is a valuable tool to use by the various committees, SWOT
Teams or Corporate Improvement Teams (CIT) charged with resolving the stated
Situation or problem.

Implementation

Implementation of the Action Plan begins. The Chronogram is a “living document”. The
chronogram is designed for the purposes of identifying the tasks and monitoring the
steps required to accomplish your goals. It is best to break these tasks down into
“pabysteps” — easily achievable tasks in a relatively short time. Then as they are
accomplished and the team meets, the tasks can be checked off and the next steps to
be accomplished are added. The chronogram — or “departmental action plan” if you
prefer to call it that — is a document that you keep adding to and redistributing to the
assigned team members until you meet the specific goal(s) of the Action Plan. It is a
very useful tool to keep the team “on track”, specific benchmarks in sight and for
monitoring progress along the way in a timely manner.

You may wish to keep the tasks on the chronogram after you accomplish them, rather
than deleting them. While this will require the document to grow to more than one page,
you will find it useful to be able to look back to see what tasks and specific people have
accomplished (or not accomplished) as prescribed.

The Company Action Plan is a “living document” as well — or should be. If it is not,
you’re company is either in trouble - because it is not dealing with its strengths,
weaknesses, opportunities and threats — or it is perfect, which is not possible! Get in the
habit of monitoring your Company Action Plan and keeping it updated as you encounter
or plan for changes in your organization.

Finally, while there is a lot of “buzz” in MBA circles about “reinventing the corporation”,
don’t feel compelled to do it, unless you are losing money! The best you can possibly do
for your company is to “renew” it, rather than “reinvent” it. Utilize your resources — your
capital equipment, your knowledge capital and your Good Will. Plan to utilize them. Plan
the plan — the Action Plan. Implement the Plan. And plan again.

Selection of the Company Improvement Team

Following is a guideline for establishing a Company Improvement Team to implement
and complete each Action Plan:

General manager / Management team establishes an internal company improvement
team with representation from all major corporate functions.

Member selection criteria:

e interested in role of team / project goals
¢ high credibility within the organization

¢ high energy / results orientation

Agriculture-L.ed Export Businesses (ALEB) 6
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Preparing and Conducting a SWOT Analysis

e can meet project deadlines
e collaborative consulting style
e solid analytical / conceptual skills

Company Improvement Team - Role

commit to project objectives

assume ownership for achieving project objectives

willing to conduct organization diagnosis throughout company
willing to tabulate diagnostic data / determine improvement priorities
willing to design and implement an organization-wide company
improvement plan / monitor to ensure results / take corrective action

Once the Action Plan is initiated, carry it through to its logical conclusion. Efforts and
time spent will be well rewarded!
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Preparing and Conducting a SWOT Analysis

Action List Template (Example)

Company XYZ
Action List
Action Team Leader Tasks & Timing  Status
Weaknesses - Internal
1. No clear vision for the M. Said M. Soliman Define Mission & Prepare | Ready for review by Board of
company exists O. Osman Mission Statement by 15 | Directors
Y. Hamdi August

2. Insufficient data on
production costs

Review internal forms.
Revise line items to track
for production costs.
Implement costing forms
for technicians, including
a) Enterprise budget
b) Time Sheets
¢) Purchase Orders
d) Bills of Lading
(Shipping &
Receiving

Transfer to Action Plan,
Operations Section

3. Company'’s financial
records are insufficient to
analyze financial ratios.

Develop & implement full
set of bookkeeping
records in order to
compile P & L Statement
& Balance Sheet,
including:

a) Chart of Accounts
b}y A/R, A/P & Payroll
Journals

c) Customer Ledgers
d) Vendors Ledgers

e) Payroll Ledgers

f)  General Journals
g) General Ledger

Transfer to Action Plan,
Financial Section

4. Company is competing
on price alone

Determine how product
can be differentiated to
increase markets or
prices

Transter to Action Plan,
Marketing & Sales

5. Company lacks a strong
Marketing Department to
increase sales & profits

Review Organizational
Structure and people
skills inside company

Org. Structure redefined,
Ready for Board review.
Transfer implementation to
Action Plan, Marketing & Sales

6. Company requires credit
for working capital

Compile Business Plan to
source credit facilities

Transfer to Action Plan,
Financial Section

7. Employee policies are
not clearly defined

Create Employee Policy
Handbook (policies, pay
scales, review)

Transfer to Action Plan,
Operational and Production
Section. Special Committee to
be appointed

Agriculture-Led Export Businesses (ALEB)
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Let’s Get Started!

Company Action Planning Process - Workshop
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SWOT Template
Strengths

Company Name

Date
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Company Action Plan - Workshop Appendices
Strategic Planning - An Overview

introduction

“Where do you want to go?” the Camel asked Maha, who was trying to make her way
through the maze of the desert. “I don’t know,” Maha nervously responded, to which the
camel said, “Then any road will get you there.”

Managers are often no less at a loss to deal with the maze of their “deserts”, and in
attempting to cope with their myriad options, forces, pressures, and opportunities. For
this reason, strategic planning has emerged as a promising - even essential - discipline
of almost every organization interested in surviving and thriving. In fact, increasingly the
key role of top management is defined as a creating direction for the organization.
Strategic planning provides the mechanism for doing that.

There exist many different schools of thoughts, some more esoteric than others, on how
strategic planning should be conducted. This paper will provide a basic definition of
strategic planning, describe a generic strategic planning process, cite the conditions for
successful planning, identify potential pitfalls, and identify resources that are available to
managers for receiving strategic planning services.

What is Strategic Planning

In simple terms, strategic planning is the process whereby an organization decides what
it wants to become and how it will go about becoming that. While very simple in concept,
a successful strategic planning process will draw on all of the organization’s capabilities
in:

Analyzing its current reality

Forecasting significant opportunities and threats

Creating an organizational vision

Analyzing strategic issues needing to be addressed to close the gap between current
reality and vision.

e Developing action plans to resolve strategic issues, and

¢ Maintaining ongoing focus on the plan, making needed adjustments.

The tangible product in strategic planning is a document that integrates the direction of
the organization. On a more fundamental level, strategic planning results in a
management group that is more strategically focused, and when done well, to support
the achievement of the organizational vision.

Who Does Strategic Planning

Strategic planning is generally seen as the province of the top management group;
without their intense involvement and commitment, the strategic plan runs the risk of
becoming a paper exercise. In fact, all too often plans sit on the shelf due to lack of

management buy-in.

In some cases, a committee that is formed to prepare the plan for top management does
strategic planning. However this is done, there must be a strong linkage between the
SPC and top management to ensure ongoing communication and support for the
product.

Company Action Planning Process - Workshop 27
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In addition to the committee, the strategic planning process relies on the use of a
consultant or facilitator who can attend to the ongoing process of the planning, thereby
freeing up the group’s leader to participate more fully in the process of the planning.

How Is Strategic Planning Done
There are basically eight steps involved in a strategic planning process. (See diagram
"Overview of the Strategic Planning Process”(p.8):

1. Decide to Conduct Strategic Planning

Management must consider the reasons for investing in strategic planning and the
costs/commitments required for success. On the basis of this assessment, a clear
decision must be made as to whether or not to proceed.

2. Plan the Process

Before initiating strategic planning, on overall framework must be established for the
process including:

e Who will be on the strategic planning committee

What steps will be involved

How will stakeholders be included

What will be the final product

What will be the time-frame

Other issues as appropriate

3. From the Company Improvement Team (CIT)

Whether this is the top management group or a separate SPC, the first step is the
orientation of the group about the strategic planning process, their role, the expected
products, and the process for preparing the plan. There may also be a need for some
team building in order 1o establish a climate of openness and honest communication
that is critical to a successful SPC effort.

4. Formulate a Vision

Based on the SWOT, the CIT identifies a picture of what the organization would be if
it were to have reached its desired state. A vision will answer the question, when this
organization has been successful:

e What will the organization have achieved;

¢ How will the organization be functioning;

¢ How will the organization be perceived by its stakeholders

The CIT must create a compelling vision that serves as a context for the SWOT
analysis; it must be a vision to which they personally can commit and which the
organization as a whole can commit.

5. Conduct a SWOT Analysis

A rigorous analysis is done of the existing strengths (S) and weakness (W) of the
organization, along with a forecasting of anticipated opportunities (O) and threats (T)
with which the organization may need to contend. This analysis may be done by the
CIT alone. However this is often a time when additional data gathering is conducted

Company Action Planning Process - Workshop 28
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